
 

 

 
 

2019 Annual Conference Session Descriptions  
& Learner Objectives 

 
 

WEDNESDAY, AUGUST 7 
 

4:00 pm – 5:00 pm 
 

SESSION: Industry Trends & Forecast Conference Kick-Off Session 

The world of meetings and events is changing to meet the needs of a shifting marketplace. Using 

a variety of recent research reports and studies, find out what trends will affect your meetings 

today and tomorrow in this session, led by MPI leadership. Then, see what MPI’s own members are 

saying about the not-so-distant future. Get an overview of the state of the global meeting and 

event industry, and understand the trends and changes that will move meetings into their next 

chapter. 

 

Learner Objectives: 

1. Discover the trends that will be affecting meetings and events into 2020, and beyond. 

2. Receive links to key resources that will help you succeed tomorrow.  

3. Discuss how these trends are impacting your business with your peers. 

 

 

THURSDAY, AUGUST 8 

 

9:00 am – 9:45 am 

 

SESSION: Managing Cybersecurity and Privacy Risks in the Event and Meetings Industry: 

Protecting Your Business, Your Events, and Your Clients 
One of the most significant challenges that today’s meeting and event professional’s face is 

data security and privacy. Just as the amount of data has increased, so has the responsibly to 

keep this data safe. The question is no longer whether a company will be hacked but what will 

they do when it happens. If you do everything right and you still get hacked, what is your 

liability? What type of insurance is needed and, most importantly, how well prepared are you to 

perform damage control in the event of a data breach?  

 



 

 

Keeping your attendees, clients, and staff safe and secure in the virtual world is paramount. 

Virginia Tech’s Pamplin School of Business, Hospitality and Cybersecurity experts will provide  

an overview of what the event professional needs to know as far as what can happen, whose 

responsibility it is, and how to mitigate risk and exposure.  

 

Learner Objectives: 

1. How to keep your meeting attendees, clients and staff safe and secure in the virtual 

world. 

2. An overview of what the meeting and event professional needs to know what can 

happen and whose responsibility it is to manage in the event of a data breach. 

3. How to mitigate risk and exposure. 

 

 

SESSION: Analytics and Data Management in Meetings & Events: Knowing What Data 

You Need, How to Get It & How to Manage It When You Do 
Every action leading up to, during, and after an event creates data. What type of data is 

available, how its acquired, and what is done with it are all part of the event professional’s role. 

Event leaders understand how to extract actionable information from the mountain of 

unstructured information created by the activities of attendees, speakers, staff, and clients. 

Through new technology, such as RFID readers, Android Beam, ecards, and others, planners can 

now track attendee movements, spending, and event evaluation like never before.  

 

This mini-workshop will review what the event professional’s responsibility to collect, manage and 

protect this data. It is not necessary or even feasible that every event professional become a 

data scientist. However, event professionals need to understand the basics and what questions 

to ask of the internal and external teams to extract answers that will enhance and improve the 

event experience for all involved. 

 

Learner Objectives: 

1. What the event professionals responsibility is to college, manage and protect data.  

2. Understand the basics of what to ask of the internal/external teams to extract data. 

3. How to enhance and improve the event experience for all involved through analytics 

and data management.  

 

11:00 am – 11:45 am 
 

SESSION: Introduction to 360 Video and Virtual Reality  
With new, more affordable VR headsets now available, 360 video is becoming a great option to 

market locations.  With the creation of a branded immersive experience, people can actually 

preview and experience a site in a way traditional video or photos cannot convey.  In this 

session, Mark will give an overview of VR and the many forms it can take ... from headset based 

walk around experiences to 360 video posted to Facebook.  Mark will end with a look at the 

future and answer questions on how this new format can be used in the tourism sector. 

 

VArtisans has filmed in 18 countries around the world.  Last year they created two location 

based tourism attractions in the Dubai Mall that virtually take people to Paris, DC, Rome, the 

Swiss Alps, Dubai, Kenya and Tokyo.  The company is one of the leading 360 film production 

houses in the nation and has also produced projects ranging from an endangered species series 

to several 360 films for PBS. 

 

 

 



 

 

Learner Objectives: 

1. An overview of Virtual Reality  

2. How Virtual Reality is currently being used to market anything from destinations to hotels 

to conference centers.  

3. Future trends for the use of Virtual Reality and how you can benefit using this trending, 

cutting edge technology to market your property or location. 

 

1:45 pm – 3:00 pm 

 

SESSION: Extraordinarily Inclusive: Events that Embrace Everyone 
From age, race and gender to religion, language and experience, our meetings welcome a 

strikingly diverse audience of individuals from increasingly diverse backgrounds. How can we as 

meeting professionals create events that offer welcoming experiences to all of our participants? 

Discuss the different ways people differ from each other, discover next practices in welcoming 

diverse audiences and creating inclusive experiences and brainstorm ways we can be more 

hospitable to the individuals we host.    

 

Learner Objectives: 

 Review all of the ways our audience members can differ from one another. 

 Learn creative ways meeting professionals are finding to be more inclusive. 

 Leave with methods you can use tomorrow to make your meetings more welcoming. 

 

 

SESSION: The Devil is in the Details:  Creating a Winning Networking Plan 
Attending networking gatherings, whether they are local association meetings or national 

conventions, is a great way to expand your influence and open new opportunities.  It is also an 

investment of your time and energy, making it essential to maximize your participation to reap the 

greatest rewards.  In this session, we’ll demonstrate the benefits of going into your next networking 

event with a solid plan.  

 

We will cover: 

 The pre-event planning steps you should take, including establishing goals for the event, 

researching attendees, and even selecting your attire 

 How to write and rehearse an elevator speech to answer the question, “Tell me about 

yourself” in a memorable way 

 The best ways to enter the room and to leave gracefully for maximum effect 

 The secrets to working the buffet, the bar, and holding constructive conversations during 

the event 

 How to follow up after the event is over 

 

Because successful networking is all about strategic interaction, participants will have the 

opportunity for hands-on practice to try out some of knowledge they gain in a supportive, learning 

environment.   

 

We’ll share success stories, as well as some of the “I can’t believe I did that” moments that felt 

horrifying at the time, but now make us laugh and realize we really can learn from our mistakes.   

 

Whether you are an introvert or extrovert, seasoned professional or early in your career, you will 

leave this interactive session looking forward to winning at your next networking event.   
 
 
 



 

 

Learner Objectives: 

 How to strategically plan to set yourself up for success at your next (and next and next) 

networking event by thinking ahead about the right questions to ask to determine 

potential client interests, issues, and priorities and what opportunities and challenges 

those clients may present.   

 How to present yourself in a way to make a positive and memorable impression, ensuring 

that your attire and demeanor show respect for those in attendance.    

 How to effectively follow up to keep the momentum going on leads established at the 

event, using communication methods appropriate for the individual contacts.   

 
3:15 pm – 4:30 pm 

 

SESSION: How to Defeat the Stress Epidemic in the Workplace 
Our fast-paced modern lifestyle and high career demands have led to an epidemic of stress – 

costing employers billions of dollars annually in medical care, turnover, absenteeism, and 

diminished productivity costs. More importantly, the stress epidemic has led to serious 

consequences for our health, wellbeing, and quality of life – not only at the office, but at home 

as well. Dr. Jess will share ways that meeting planners can defeat the stress epidemic in order to 

avoid burnout, boost happiness, and improve quality of life! 

 

Learner Objectives: 

 Exactly how stress triggers a cascade of destruction in our minds and bodies 

 3-step plan for managing work stress and improving your overall quality of life 

 Wellness practices that you can implement in as little as 1 minute - at work or at 

     home – to manage your stress and transform your life! 

 

Friday, August 9  

9:00 am – 10:15 am 

 

SESSION: The Leader’s Journey: Discovering Your Leadership Impact 
Everyone is a leader. You are a leader, regardless of your role, title, or circumstance. Everywhere 

you go and in everything you do you are impacting and influencing others whether you know it 

or not. The question is, are you having the impact you want to have, or are you getting less-than-

desirable results?  

 

Our ability to lead is driven by our mindset which affects our behaviors and therefore our results. 

As a leader (regardless of what or whom you’re leading), if you are getting effective results from 

your others, you are having a positive impact on them, and therefore yourself. If you are not 

getting effective results, then you must change your mindset and your behaviors, or you’ll keep 

getting the same results – meaning you will keep having the same negative impact.  

 

Why not create a leadership mindset that will fuel the behaviors that will have the impact and 

get the results you are seeking? 

 

 

 

 



 

 

 
Learner Objectives: 

 Learn to recognize relationship between their mindsets, behaviors, and leadership results 

you are getting 

 Be able to transform a less-than-desirable leadership challenge into a more desirable 

outcome 

 Understand how mindset affects behavior which affects outcomes when leading and 

influencing others 

 Adopt new ways to examine mindset and make choice around creating new ones 

 

SESSION: How Sharing Diverse Perspectives Helps Build Productive and Lasting 

Relationships to Improve the Negotiations Process 
 

Most of the sourcing and contracting aspects of the Sales process have been automated for 

efficiencies, but its not made for very effective relationship building. Today’s negotiations are 

feeling more like its “us versus them” instead of a partnership or “we”. We will provide Meeting 

Planner and Supplier diverse perspectives on the stage and through a candid conversation and 

sharing exercises to establish best practices with the audience on what matters, what hinders, 

and what promotes 

healthy relationships for a productive negotiation in today’s business environment. This session 

will connect suppliers and planners for sharing exercises and guided conversation on how to 

improve and add better value to the process. The audience should walk away with knowledge 

and best practices to help improve their RFP outcomes. 

 

Learning Objectives: 

 Describe what drives business decisions for suppliers and meeting planners and how to 

 establish meaningful relationships with your industry peers  

Discuss how to improve the process for your next meeting placement 

 

10:30 am – 11:45am  

 

SESSION: Learning to Measure Your Learning Experiences 

A learning event is an experience that facilitates gaining knowledge, skills, attitudes and/or 

behaviors. Many meetings advertise as such, but learning can be difficult to measure because it 

is a dependent upon individuals and their environments. At meetings, learners are often diverse 

in terms of education, seniority, age and tenure and, thus, are at different stages for receiving, 

using or even interest in learning. Different participants have different objectives for the meetings 

they attend. This session is not a-one-size-fits-all concept that fits learning at every meeting or 

indeed learner types or styles, but it will provide a best fit, pragmatic approach for measuring 

learning that can be adapted to a wide range of contexts and learner types. 

 

Learner Objectives: 

1. Discover how an adult learns and what different data points you can collect to measure 

knowledge transfer. 

2. Find which questions you need to ask in order to determine how much your attendees 

have actually learned. 

3. Discover a formula you can use to determine the actual ROI of learning experiences at 

your events. 

 

 



 

 

12:00 pm – 1:30pm 
 

CLOSING SESSION: Technology and the Meeting of the Future 
What do Pokémon Go, driverless cars and the Internet of Things have to do with the meeting 

and event industry? They’re all technologies disrupting how we do business. Gaze into the crystal 

ball with MPI to see what future events might look like.  

 

Learning Objectives: 

 Analyze the behavioral science behind today's hottest technology trends. 

 Consider the trends affecting meetings today and how those trends might affect the 

meetings of tomorrow. 

 Evaluate the ways these technologies might disrupt the industry and the way people 

engage face-to-face in the future. 

 
 

 


